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Agenda  

Process Overview 

Review of District Capacity & Enrollment Growth Projection 

Review of Potential Solutions 

Review of Project Costing Methodology 

Review of Project Cost Options 

Review of Finance Options & Tax Levy Impact 

District Levy Review  

Straw Poll 

Next Step(s) 

WAHOO PUBLIC SCHOOLS – MASTER PLAN 



Community Engagement & Consensus Building 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 

Participants 
•  School Board 
•  Administration 
•  Staff 
•  Patrons 

Timeline 
•  Community engagement process – Fall 2017 
•  Funding options 
•  Two years before any decision is implemented 

Objectives and Outcomes 
•  Build on areas of success 
•  Consider areas in need of improvement 
•  Provide for flexibility to change in the future 
•  Short term decisions that are made in light of long term goals 



Current Enrollment and Capacity 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 

2017-18 Enrollment          Current Capacity           Available Capacity   % 

Wahoo Elementary School       500*   500                    0                        100% 

Wahoo Middle School             254   260                    6                                  97.7% 

Wahoo High School        315   340                    25            92.6% 

Totals       1,069   1,100                    31                                 97.2% 

* These numbers include Pre-School students 

Future Enrollment Projections are based upon historical growth trend data and future demographic projections 
Historical rate of growth  

•  2007 - 2017 – 1.5% average annual growth 
•  2012 – 2017 – 2.4% average annual growth 

(Official) 



Future Enrollment and Capacity 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 

1.5% Average Annual Growth Rate 

5 Year Enrollment Projection (2022-23)   
•  Elementary – 546 – 109% of capacity 
•  Middle School – 246 - 95% of capacity 
•  High School – 338 – 99% of capacity 
•  TOTAL – 1,129 – 103% of capacity 

10 Year Enrollment Projection (2027-28)  
•  Elementary – 586 – 117% of capacity 
•  Middle School – 272 – 105% of capacity 
•  High School – 360 – 106% of capacity 
•  TOTAL – 1,217 – 111% of capacity 



Long Term Program / Enrollment Scenarios  
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Future Enrollment and Capacity 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 

3% Average Annual Growth Rate 

5 Year Enrollment Projection (2022-23)   
•  Elementary – 623 – 125% of capacity 
•  Middle School – 264 - 102% of capacity 
•  High School – 364 – 107% of capacity 
•  TOTAL – 1,251 – 114% of capacity 

10 Year Enrollment Projection (2027-28)  
•  Elementary – 709 – 142% of capacity 
•  Middle School – 314 – 121% of capacity 
•  High School – 417 – 123% of capacity 
•  TOTAL – 1,440 – 131% of capacity 



Long Term Program / Enrollment Scenarios  
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Long Term Program / Enrollment Scenarios  
School Facility Options      Growth Horizon  

       1-1/2% - 3% Annually 
Option A      __________  _Elem - 5 -10 Years, MS/HS – 10-17 Years 

  High School | Middle School – Renovation and Gym/Classroom Addition/add 5th grade to MS 
 Elementary School – Reconfigure for PK- 4th grades 

Option B       ___________EL/MS/HS – 16-30 Years___  
  High School | Middle School – Renovation and Gym/Classroom Addition 

 Elementary School – Reconfigure for 2nd – 5th grades 
 Preschool – New building for PK-1st grades 

Option C       _Elem - 5 -10 Years, MS/HS – 16-30 Years  
  High School – Renovation (remove MS) 
  Middle School  - New building for 5th – 8th      

  Elementary School – Reconfigure for PK-4th grades 

Option D       ___  EL/MS/HS – 16-30 Years  _  
  High School – Renovation (remove MS) 
  Middle School  - New building for 6th-8th grades 

 Elementary School – Reconfigure for 2nd – 5th grades 
 Preschool – New building for PK-1st grades 

Option E      ______________________ EL/MS/HS – 16-30 Years __ 
  High School | Middle School – Relocate Football Stadium, New High School Classroom Addition and  
 Gym Addition/add 4th & 5th grade to IS / MS 

 Elementary School – Reconfigure for PK – 3rd grades 



Existing Facility Site Plan 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 



Option A:  Renovate & Expand Current School Site 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 
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Option B:  Renovate & Expand Current School Site 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 
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Option C:  New 5-8 Middle School Building 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 
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Option D: New 6-8 Middle School & PK-1 Buildings 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 
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Option E:  Renovate & Expand Current School Site 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 



Option E:  Renovate & Expand Current School Site 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 



Option E:  Renovate & Expand Current School Site 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 



Option E:  Renovate & Expand Current School Site 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 



Cost Development Methodology  
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Conceptual Cost Consideration Issues 

•  Cost of renovation is based upon our due diligence to evaluate 
condition of existing facilities, along with input from district facility 
staff. 

•  Site Development is based upon due diligence of costs for project of 
similar size and scope. Will be confirmed upon further development 
of the site master plan. 

•  New construction costs are based upon historical construction cost 
data, with appropriate market escalation and inflation factors applied. 

•  Cost are assumed to be open, competitive public bids and would 
include required bid, material and performance bonding for the work 
as required by state statute.  

•  A/E fees are appropriately scaled according to project size and 
scope. 

•  Costs include Construction Management Fees / Costs 

•  Costs do not include cost for moveable furniture, computer hardware 
or software. 

•  Costs are presented as Total Project Cost and includes site develop 
allowances, renovation costs, new construction costs, A/E fees, 
appropriate contingencies, cost of financing and other misc. 
expenses. 

Cost Development Methodology  



MS/HS Renovation Summary Example 



MS/HS Renovation Summary Example 



MS/HS Renovation Summary Example 



Total Project Budget  
Summary Example 



Total Project Budget Summary Example 



Potential Solution Total Project Costs 
WAHOO PUBLIC SCHOOLS – MASTER PLAN 

School Facility Options       Cost 

Option A      _______________________________$23,820,000____ 
  High School | Middle School – Renovation and Gym/Classroom Addition/add 5th grade to MS 

 Elementary School – Reconfigure for PK-4th grades 

Option B       ____________________$33,215,000___ 
  High School | Middle School – Renovation and Gym/Classroom Addition 

 Elementary School – Reconfigure for 2nd – 5th grades 
 Preschool – new building for PK-1st grades 

Option C       ____________________$27,723,000___ 
  High School – Renovation (remove MS) 
  Middle School  - New building for 5-8 

 Elementary School – Reconfigure for PK – 4th grades 

Option D       ____________________$37,583,000___ 
  High School – Renovation (remove MS) 
  Middle School  - New building for 6th-8th grades 

 Elementary School – Reconfigure for 2nd – 5th grades 
 Preschool – new building for PK-1st grades 

Option E      _______________________________$34,385,000___ 
  High School | Middle School – Relocate Football Stadium, New High School Classroom Addition and  
 Gym Addition/add 4th & 5th grade to MS 

 Elementary School – Reconfigure for PK – 3rd grades 



Current Wahoo District Tax Levy  
General Fund 

•  Limited by State Law to no more than $1.05  
•  Current District General Fund Levy - $0.899 
•  Building Fund Levy - $0.14 

Bond Fund 
•  Elementary School bond levy approved in 2000 (Original Levy was $0.257) 
•  Current levy - $0.084( Reduction due to valuation increase and refinancing) 

Qualified Capital Purpose Undertaking Fund (QCPUF) 
•  Approved by a vote of the School Board for specifically limited scope of capital 

improvement projects - $0.022 

CURRENT TOTAL LEVY  - $1.145  



Neighboring District Tax Levy Amounts 

(InformaIon	based	on	2016-2017	Budget	Year)	

District		 Total	Levy	 General	Fund	 Bond	Fund	 Other	
Bennington	 $1.38900	 $0.09900	 $0.34000	 $0.95000	
Gretna	 $1.38540	 $0.09290	 $0.33540	 $0.95710	
Elkhorn	 $1.35000	 $0.09000	 $0.31000	 $0.95000	
Fort	Calhoun	 $1.33460	 $0.95000	 $0.24000	 $0.14460	
Weeping	Water	 $1.28440	 $1.00880	 $0.24910	 $0.02650	
Plabsmouth	 $1.25490	 $1.04670	 $0.17930	 $0.02890	
Nebraska	City	 $1.23580	 $1.05070	 $0.14480	 $0.04030	
Waverly	 $1.21070	 $1.01200	 $0.13070	 $0.06800	
Louisville	 $1.20450	 $0.99630	 $0.17930	 $0.02890	
Norris	 $1.15260	 $1.01920	 $0.10690	 $0.02650	
Yutan	 $1.15010	 $0.94950	 $0.13390	 $0.06670	
Wahoo	 $1.14500	 $0.89900	 $0.08400	 $0.16200	
Raymond	Central	 $1.12499	 $0.97550	 $0.11399	 $0.03550	
DC	West	 $1.10130	 $0.05010	 $0.00000	 $1.05120	
Springfield-Plabeview	 $1.07300	 $0.07410	 $0.02310	 $0.97580	
Arlington	 $1.06270	 $0.95080	 $0.06560	 $0.04630	
Ashland	Greenwood	 $1.01800	 $0.90500	 $0.07800	 $0.03500	
Syracuse	 $0.95340	 $0.86080	 $0.08060	 $0.01200	



Key Issues – District Financial Status 
FACILITY AUDIT & MASTER PLAN STUDY 

•  District Property Valuation 
•  Total Valuation in 2000 - $217,249,749 
•  Current Total Valuation - $1,012,763,580  
•  Total Growth Since 2000 –466% 
•  Average Annual  Growth – 4.62 % 

•  Credit Rating – A or A+ 

•  Interest Rates 
•  Current Projected True Interest Rate for 20 Year Term – 2.9185% 

•  Length of Term – 20 Years  
•  Board can determine to shorten (15 Years) or extend (25 or 30 Years)  

•  Existing Debt 
•  Existing Elementary School Bond is scheduled to be paid off in Dec. 2020 



Projected Tax Levy Impact 

Levy Impact Based on Project Size 

Based on the current district valuation*, taxpayers would see the 
following increase in their levy to cover the annual debt service. 

          Project Size  Levy Impact 
          $12,000,000  $0.077 (7.7 Cents) 
          $24,000,000  $0.154 (15.4 Cents) 
          $36,000,000  $0.231 (23.1 Cents) 

Tax Payer Impact Based on Project Size 

Based on the current valuation, 
tax payers will be impacted in the following way: 

Homeowners will pay $10 per year on a $100,000 home 
for each cent ($.01) levied to cover debt service. 

Ag Land Owners will pay the following for each cent ($.01) levied 
to cover debt service on average assessed values per acre**: 

          Irrigated Quarter    $96.20 per year 
          Dryland Quarter    $82.44 per year 
          Grassland Quarter    $38.03 per year 

Tax Payer Impact Tables Based on a $24,000,000 Project 

15.4 cent levy required (assuming no property valuation change) 

          Home Value  Tax Impact Per Year 
          $100,000  $154 

          Ag Value (Quarter)  Tax Impact Per Year 
          Irrigated ($962,080)  $1,481 
          Dryland ($824,480)  $1,270 
          Grass ($380,320)  $586 

The Net levy impact could be reduced with the pay off of the 
elementary bond ($0.084) and future reductions in the building 
fund levy (currently is $0.14) 

*Fiscal Year 2017-18 Valuation is $1,012,763,580 

**The following average assessed value per acre valuations were       
provided by the Saunders County Assessor: 

Irrigated = $6,013; Dryland = $5,153; Grassland = $2,377. 



Projected Tax Levy Impact 



QUESTIONS? 



Straw Poll  

VOTE!!! 


